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Final Draft Minutes of Board Meeting 21st September 2016 issued to Board for comment on 30 September for discussion at Board meeting on 19th 
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DRAFT MINUTES 
MEETING OF THE BOARD OF 
DIRECTORS OF EIRGRID plc (No.186) 
 
 
Place:  
Boardroom, The Oval, 160 Shelbourne 
Road, Dublin 4 
 
 
 
Date: 21st September 2016 
 
 
Time: 08.30 a.m. – 12.30 p.m. 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  
 

 
Present:  
Mr John O’Connor (Chairperson) 
Mr Fintan Slye  
Dr Joan Smyth  
Mr Richard Sterling 
Ms Doireann Barry  
 Mr Michael Hand 
 
 
Apologies: 
Ms Niamh Cahill, Company Secretary  
 
 
In Attendance: 
Mr John Fitzgerald, item 4(a)  
Mr Aidan Skelly, items 4(b), 5, 6(b), 7 
Mr Alan Thomson, items 4(c) and 11(a) 
Mr Robbie Aherne, item 6 (a) 
Mr Bill Thompson, item 4(b) 
Mr Michael Behan, item 6 
Ms Sharon McEvoy, PA to Chief Executive 
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1. Declaration of Directors’ Interests 
 

None 
 

 
2.  (a) Approval of Minutes of Meeting 20th July 2016 

 
Decision: Approved  

 
(b) Issues arising from Previous Board Meeting 
    
Decision: Noted 

 
 

3. (a) Reports of Committees 
The Board noted the draft Minutes of the following Committees of the Board, namely: Audit, Grid Infrastructure Projects, 
Public Affairs and Risk. The respective Chairpersons (or their deputees) highlighted for the Board the key issues arising 
at their respective meetings.  

 Audit Committee : Board requested a briefing on the Control Bank being developed by HIAC in either October or 
November.  The Committee Chair noted that had raised the fact that Brexit represented a significant risk 
that need to be kept under review, while also noting that there were existing controls and they seemed to be 
operating appropriately. 

 GIP Committee  

  It was also noted that the three new 220kV stations in the south west had 
energised successfully and were being commissioned and that there had been no indications of a recurrence of any 
of the serious issues that had occurred with the Kilpaddoge station earlier in the year, 

 Risk Committee : Risk Committee had an extensive discussion on risk appetite and will be further considering this 
at their December meeting prior to bringing something back to the Board for consideration.  

A proposal to move all scheduled Committee meetings from 01 Dec to 09 Dec was raised.  All Members agreed to 
hold 09 Dec in their diaries.  The matter would be further discussed at the Board meeting. 

 
Decision: Noted 
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(b) Approval of Risk Management Framework 
This had been reviewed by, and was recommended for approval by, the Risk Committee.  There was a request that the 
wording around the role of the CE/CRO be amended slightly to make it explicit that it included responsibility for ensuring 
that there was appropriate training in place.  
 
Decision: Approved subject to update on wording around training. 
 

      (c) Approvals    
 

North South 400kV Interconnector Project (CA Revision) – This was reviewed by, and recommended for approval by the 
Grid Infrastructure Projects Committee. 
Decision: Approved 
 
Regional Solution Cross Shannon 400 kV Cable – This was reviewed by, and recommended for approval by the Grid 
Infrastructure Projects Committee. 
Decision: Approved 

 
Regional Solution Wexford 110 kV Busbar Uprate – This was reviewed by, and recommended for approval by the Grid 
Infrastructure Projects Committee. 

Decision: Approved 

Knockraha 220kV Station Reconfiguration Project – This was reviewed by, and recommended for approval by the Grid 
Infrastructure Projects Committee. 
Decision: Approved 
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4. CE Report 
 
The Board discussed the CE Report which contained a summary of the key issues arising in the previous two months.  
The CE also provided a verbal update on the following issues:- 

 The recent EWIC outage, including the work being done to finalise a repair plan and the briefings underway of 
customers and stakeholders; 

 The 85th National Ploughing Championships which are taking place in Screggan, Tullamore, Co Offaly – EirGrid 
has a stand and there had been good footfall over the first day with no issues reported.  The presence of two 
GAA U21 footballers was very positive.  

 Any updates on Brexit would be covered through the CE Report with a more detailed update to be scheduled for 
early in the New Year. 

 
Decision: Noted 
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(a) Update on North-South Interconnector Project   
 

John Fitzgerald gave a briefing on the key current issues and the status of the planning consenting processes in 
Northern Ireland and Ireland.  
 
Decision: Noted 
 

 
Decision: Noted 

 
 

(c)  Review of Top / Trending Risks 
 

The Board discussed the top and trending risks and gave HIAC feedback.  It was noted that the full Group Risk Register 
is available to all Board members via the papers for the Risk Committee which are available on Board Books. 
 
There was a discussion on Board succession and the associated risks, given current vacancies and further expected 
vacancies by year end, including the election for staff representative which must happen before December (Doireann 
Barry absented herself from the Board room for this discussion).   
 
Decision: Noted 
 
 

5. Review of Intercompany Loan Limits  
 
Aidan Skelly briefed the Board on the proposal and noted that this had no effect on the overall Group Balance Sheet as 
all the inter-company loans eliminate on consolidation. 
 
Decision: Approved 
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6. (a)  2016-17 EirGrid Business Plan  
 
Robbie Aherne, Aidan Skelly and Michael Behan presented on the EirGrid Business Plan for 2016/17.  There was a 
discussion on the overall plan and the alignment with the priorities agreed by the Board at its June meeting.  In particular 
the Board noted that some changes to the wording would be beneficial, specifically: 

 More explicit reference too Brexit and its potential impacts; 
 Ensuring that in building trust we also build awareness and understanding of the role of EirGrid Group; 
 Wording of some milestones could be more action oriented; 
 

It was also noted that while there was a milestone around the commencement of construction on the North South 
interconnector, and that this was correct, there were several risks around this, including delays due to judicial review; 

 
(b)  2016-17 EirGrid Budget  
 
Aidan Skelly and Michael Behan presented on the EirGrid Budget for 2016/17.  

 Overall the budget for the Group seeks to ensure a sustainable cost trajectory for the 
Group over the period of the Group’s various price controls and as such has specific savings targets built into controllable 
costs  

 
Decision: Budget and Business plan approved subject to updates to the wording in the Business Plan to reflect 
discussion.  Final version of both papers will be made available in the Resource Centre on Boardbooks. 
 

 
7. Briefing on new Code of Practice for Governance of State Bodies  

 
Aidan Skelly and Alan Thomson provided a briefing on the new Code of Practice.  It was noted that we had just 
completed a review of compliance with the old (2009) Code which should we were fully compliant and thus the company 
is already compliant with large elements of the new Code.  However, there are new requirements, in particular around 
additional disclosures required for the annual report, and work is well underway to assess how these can best be 
accommodated within the context of an end September 2016 year end.  Preliminary discussions with the shareholder 
(DCCAE) indicate that we should comply, for our year end reporting, with those elements where it is reasonable to do so. 
 
Decision: Noted 
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8. 

 
Various options regarding the membership of the Boards of subsidiaries EirGrid plc were discussed and the CE will 
bring a paper to the October Board with a formal proposal. 

 
Decision: Noted 

 
 

9.  Strategic Objective – Quality Efficient Operations  
 
Rodney Doyle and Robin McCormick presented on the key elements under this Strategic Objective and provided an 
update on where we were vis-à-vis the key strategic goals.  In general there was good progress across all of the areas.  
It was noted that the recent EWIC outage would reduce the availability figure for this year, but the team were working to 
minimise the impact.  The significant savings on DBC costs was explicitly noted by the Board who complimented the 
team on the excellent work in this regard. 
 
Decision: Noted 

 
 

10.   Formal Correspondence to and/or from EirGrid plc 
 

Decision: Noted.  
 
 
11. Any Other Business 

The Board recorded its appreciation to Gary Healy; Bride Rosney and Liam O’Halloran of the work they did whilst Board 
members while also expressing the hope that Liam and Bride might be reappointed for another term. 
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(a) Preparation for Risk Workshop on 19 October 
 
The format of the meeting was discussed and agreed.  Meeting will be 90mins from 09.00 followed by Board meeting at 
10.30.  Alan Thomson will circulate the Group Risk Register in advance. 
 
 
(b) Items for future Board meetings    

 Pensions (Oct / Nov) 

 Control Bank (Oct / Nov) 

 Dispatch Balancing costs (Dec) 

 Brexit Working Group (Feb) 
 

 
(c) Ratification of Sealed Documents 

 
(d) Committee Memberships 
 
The Board agreed that Joan Smyth be appointed to the Audit Committee to replace Gary Healy with immediate effect.  
Letter to be drafted under the new guidelines. 
 
The issue of Committee memberships would be discussed again at the October Board meeting where it was hoped that 
there would be greater clarity on the timetable for the appointment of members to the existing vacancies. 

 
Decision: Approved 
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The next Board Meeting of EirGrid is scheduled to take place on Wednesday 19 October 2016 at 10.30am in the SONI 
Conference Room in Castlereagh House, Manse Road, Belfast.    
 
 
There being no further business the meeting closed. 
 
 
 
 
 
John O’Connor 
Chairperson 
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